
Design and pilot the drought risk financing solution in two new countries
(Mozambique and Zimbabwe).
Scale up the drought risk financing solution in the four piloted countries of
Ethiopia, Malawi, Nepal and Pakistan.
Design and pilot an excess rainfall risk financing solution in the four
countries of Ethiopia, Malawi, Nepal and Pakistan.
Develop or update anticipatory action plans.
Data collection.
Capacity building of local stakeholders.
Set up of coordination committees in each country.
Project management, monitoring and evaluation.

Insurance type

PRODUCT
CHARACTERISTICS

Insured peril / hazard

Insured asset

Target region

Target group

Own contribution

PRODUCT DEVELOPMENT
ACTIVITIES SUPPORTED

As climate and disaster-related shocks
become increasingly predictable, the
international community has called for
a shift from reactive to proactive
disaster risk management. Despite this,
humanitarian action remains largely
reactive, with most response funding
becoming available only after
communities have already experienced
loss and damage. To address this
challenge, Tearfund is adopting
innovative disaster risk financing
approaches that enable anticipatory
action. In 2024, through the Humanity
Insured initiative, Tearfund received
premium support to finance the
insurance coverage for the Multi-
Country Drought Response Pilot. The
pilot, covers Malawi, Ethiopia, Pakistan
and Nepal, with plans to expand to
Mozambique and Zimbabwe and
introduce excess rainfall coverage in
selected districts.
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PROJECT BRIEF

TEARFUND

Meso-scheme
Scale up of existing insurance product(s) by
including new perils and new districts

Excess rainfall, flood, drought

Humanitarian anticipatory action
and emergency response costs

Ethiopia, Malawi, Mozambique,
Nepal, Pakistan, Zimbabwe

Affected and most vulnerable
households living on less than the
international poverty line

42.7% of total ISF project costs



Risk transfer against
drought & excess
rainfall (payouts)

Premium payment

Local partners in
affected

communities

Country office in Ethiopia to
directly coordinate pre-agreed

drought / excess rainfall
response in select districts

Drought and
excess rainfall
product structuring
and technical
assistance on
capacity building
and data collection

Emergency
funds

received by
TCRF for

drought or
excess rainfall

relief
transferred to

country
offices and/or

directly to
local partners

Risk capacity provider Premium subsidy

Beneficiaries
households and

individuals

1

Drought & excess rainfall anticipatory action
plans

Coordinate development and delivery
of response in line with action plans

Inform & support
delivery of action plans

Inform & benefit
from action plans

Country offices commission local
partners to deliver pre-agreed

drought / excess rainfall
response based on Anticipatory
Action Plans in select districts

Local partners coordinate with
local gov & agencias and/or

FSPs to support cash transfer
distribution if applicable

based on country specific
regulations & existing tried &

tested mechanisms

PROJECT PARTNERS
150K till project end
100% vulnerable

EXPECTED BENEFICIARIES2

[1] Tearfund Crisis Response Fund
[2] Based on submission documents requiring use of IGP M&E Methodology.

IMPLEMENTATION PERIOD

MAY
2026

MAY
2028

PROJECT SET UP

EUR 800,000 

GRANT AMOUNT
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Global Parametrics / InsurTech / CH
National Disaster Fund / part of Global
Parametrics / UK, DE
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Tearfund / International NGO / UK

The objective of the project is to scale up an index-based meso-level insurance covering drought in six
countries and excess rainfall in four countries to enable anticipatory disaster response and reduce the
impact of drought and excess rainfall on the food security and livelihoods of 30,000 highly vulnerable
households to increase their resilience to climate change.

EXPECTED IMPACTS


	PROJECT BRIEF
	TEARFUND
	As climate and disaster-related shocks become increasingly predictable, the international community has called for a shift from reactive to proactive disaster risk management. Despite this, humanitarian action remains largely reactive, with most response funding becoming available only after communities have already experienced loss and damage. To address this challenge, Tearfund is adopting innovative disaster risk financing approaches that enable anticipatory action. In 2024, through the Humanity Insured initiative, Tearfund received premium support to finance the insurance coverage for the Multi-Country Drought Response Pilot. The pilot, covers Malawi, Ethiopia, Pakistan and Nepal, with plans to expand to Mozambique and Zimbabwe and introduce excess rainfall coverage in selected districts.
	Target group
	Affected and most vulnerable households living on less than the international poverty line

	Target region
	Ethiopia, Malawi, Mozambique, Nepal, Pakistan, Zimbabwe

	Insured asset
	Humanitarian anticipatory action and emergency response costs

	PRODUCT CHARACTERISTICS
	Insured peril / hazard
	Excess rainfall, flood, drought

	Insurance type
	Own contribution
	42.7% of total ISF project costs


	PRODUCT DEVELOPMENT ACTIVITIES SUPPORTED
	Design and pilot the drought risk financing solution in two new countries (Mozambique and Zimbabwe).
	Scale up the drought risk financing solution in the four piloted countries of Ethiopia, Malawi, Nepal and Pakistan.
	Design and pilot an excess rainfall risk financing solution in the four countries of Ethiopia, Malawi, Nepal and Pakistan.
	Develop or update anticipatory action plans.
	Data collection.
	Capacity building of local stakeholders.
	Set up of coordination committees in each country.
	Project management, monitoring and evaluation.
	www.insuresilience-solutions-fund.org



	PROJECT SET UP
	EXPECTED IMPACTS
	The objective of the project is to scale up an index-based meso-level insurance covering drought in six countries and excess rainfall in four countries to enable anticipatory disaster response and reduce the impact of drought and excess rainfall on the food security and livelihoods of 30,000 highly vulnerable households to increase their resilience to climate change.

	PROJECT PARTNERS
	DEMAND
	Tearfund / International NGO / UK

	SUPPLY
	Global Parametrics / InsurTech / CH
	National Disaster Fund / part of Global Parametrics / UK, DE


	EXPECTED BENEFICIARIES2
	150K till project end 100% vulnerable

	IMPLEMENTATION PERIOD
	MAY 2026
	MAY 2028

	GRANT AMOUNT
	EUR 800,000


