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InsuResilience
PROJECT BRIEF Solutions Fund
Kenya is highly vulnerable to
extreme weather events, with
floods posing a significant and T ¢
recurrent threat. In 2023 alone, the anrezﬁe h%ﬂ?ems (Farmers,
banks Of the Tana River MSMESs) with a focus on women
overflowed, displacing residents.
The Project Partners propose to Target region
scale up an index-based flood Tana River County

insurance solution to reach 20,000
vulnerable households in Tana River
County. The insurance product uses
satellite-based rainfall data and
river-gauge  measurements  to
monitor and trigger payouts for
flood events. It is designed to
provide timely financial relief when
critical thresholds are exceeded.
The coverage will be bundled with
a mobile-based early warning
system that leverages existing
infrastructure and local women’s
groups to deliver timely flood alerts
and  support  proactive  risk
management.

Insured asset

Potential property damage, crop losses,
business interruption, livestock and
fisheries, and infrastructure damages

PRODUCT
CHARACTERISTICS

Data collection
Awareness raising activities

Establishment of mobile money payment options
Mobile platform for policy administration and enrolment
Mobile app and SMS for flood alerts

Collaboration and coordination with aggregators
Monitoring and evaluation

Product pricing and review /
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InsuResilience
PROJECT SET UP Solutions Fund
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Makes the claims payout to Index Product Risk Modeller / Loss
the master policyholder development Calculating Agency
Claims Premium Provides Daily
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/ The project objective is to enhance the resilience among vulnerable households
/ prone to frequent flood-related losses and damages through a comprehensive
two-pronged approach:
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I a) Scaling flood parametric insurance system tailored to address extreme and severe flood
I events, covering losses such as livestock, household goods, and agricultural produce.

I b) Deploying a mobile-based early warning system in collaboration with local women's
| groups, leveraging SMS communication to provide advance notice of impending flood risks.
| c) Conduct training and workshops to improve flood risk management knowledge ad
| insurance literacy among local residents.

‘\ d) Collaborating with local governments, humanitarian organisations, and community groups /
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\ to expand insurance coverage and reduce dependence on external aid by empowering  /
\\\ communities to handle flood risks independently. //
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PROJECT PARTNERS EXPECTED BENEFICIARIES

'i“ﬁ"ﬁ"i‘ﬁ"ﬂ“ﬂ“ﬁ\ 100,000 till project end

100% poor and vulnerable

IMPLEMENTATION PERIOD
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NOV DEC
2025 2027

SUPPLY DEMAND

GRANT AMOUNT
EUR 2,107,934

[1] Based on submission documents requiring use of IGP M&E Methodology.
www.insuresilience-solutions-fund.org 2



