
Product-specific risk assessment, collecting and analysing relevant data
Developing clear underwriting guidelines, performing scenario analysis,
implementing risk mitigation strategies
Establishing monitoring and review processes, and ensuring regulatory
compliance
Development of yield database which will be accessible through a digital
dashboard
Scale-up with partial subsidies for the first year that are reduced over time
Ecosystem Development Workshops and Experience Sharing to bring together
government officials, insurance companies, agricultural experts, and farmers to
provide training, share knowledge, and foster collaboration

Insurance type

PRODUCT
CHARACTERISTICS Insured peril / hazard

Insured asset

Target region

Target group

Own contribution

PRODUCT DEVELOPMENT
ACTIVITIES SUPPORTED

Agriculture plays a crucial role in
Ethiopia’s economy, contributing
to one-third of the GDP and
providing livelihoods for 71% of
the country’s population.
However, the sector is highly
vulnerable to climate change, with
smallholder farmers facing
increasing risks from droughts,
floods, and erratic weather
patterns that threaten crop yields,
food security, and household
incomes. In response to this
challenge, the Project Partners
propose to introduce an Area
Yield Index Insurance (AYII). This
insurance solution is embedded
within Ethiopia’s Input Voucher
System (IVS), ensuring that
smallholder farmers receive
financial protection against crop
failures.
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Macro-micro level approach
Scale up of existing insurance pilot

Multi-peril: drought, flood, wind,
storm, rainfall, cold spells, pest and
diseases

Agricultural production (teff, wheat,
maize and barley)

Amhara, Oromia, SNNPR, Tigray

Smallholder farmers cultivating
below mentioned staple crops with
less than 1 ha field size 

52.48% of total ISF project costs

PROJECT BRIEF

ETHIOPIA



EXPECTED IMPACTS

The project aims to scale up the Input Voucher System embedded Area Yield Index
Insurance to reach 2 million farmers covering crops (mainly teff, wheat, maize and barley)
against multiple risks.
Measures to foster women’s participation include a baseline gender analysis to identify their
specific needs, roles, and constraints in the target population.
Farmers will be supported in adopting Climate-Smart Agriculture (CSA) practices through the
Agricultural Transformation Institute’s Agricultural Clusters Program (ACC). The programme
offers coaching and training to farmers, encouraging the adoption of sustainable production
methods that optimise land productivity and mitigate risks related to pests, diseases, and
climate fluctuations. 

PROJECT PARTNERS

Pula Advisors / InsurTech / CH

SU
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2 MM till project end 

EXPECTED BENEFICIARIES

[1] Based on submission documents requiring use of IGP M&E Methodology.

IMPLEMENTATION PERIOD

JUL
2025

JUL
2027

PROJECT SET UP

EUR  1,308,765
GRANT AMOUNT
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Agricultural Transformation Institute (ATI) /
Government, management of Input
Voucher System (IVS) / ET

100% poor and vulnerable

MoA

ATIRBoA

Farmers’
BanksPula

Insurance
Company

Engages in
policy

advocacy,
addresses

policy
barriers,

approves
regulatory
issues and
provides

guidance to
the regions

MoA RBoA ATI Farmers’
Banks

Insurance
Company Farmers

Policyholder
on behalf of

the farmers in
the region

and
safeguarding

rights of
farmers by

ensuring the
successful
implemen-

tation of the
project

Distribution
partner

leveraging
the Input
Voucher

System (IVS)
that reaches
7.5M farmers
throughout

Ethiopia

Collect
farmers

payment for
fertilizer and

insurance
and provide

fertiliser,
support with

farmer
registration
and payouts

Provides
insurance

coverage and
manages the

insurance
policies for
the inputs
bought by

farmers

Receive
coverage for

the inputs
(fertiliser)

they
purchased

Plays a crucial role in embedding AYII into IVS to insure inputs (fertiliser) by
providing the necessary expertise, technical guidance, product design, farmers
engagement, capacity building and stakeholder management


